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Phase -1 Phase 0 Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Interfacing with | Concept Exploration | Project Planning and | System Definition | System Development | Validation, Operations System
Planning and the and Concept of Operations and Design and Implementation | and Maintenance, Retirement /
Regional Architecture| Benefits Analysis Development Changes & Upgrades Replacement
=07
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Cross-Cutting Activities
Stakeholder Involvement
Elicitation
Project Management Practices
Risk Management
Program Metrics
Configuration Management
Process Improvement
Decision Gates
Trade Studies
Technical Reviews Life Cycle Time Line >
Traceability
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